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( Solved )

Time: 3 Hours ] [  Maximum Marks : 100

Note: Attempt any five questions. All questions carry equal marks.

Q. 1. What do you understand by planning?
Explain the Environmental planning process of
tourism destinations.

Ans. Ref.: See Chapter-1, Page No. 4,
‘Planning Defined’ and Chapter-2, Page No. 17,
‘Environmental Planning Process’.

Q. 2. Discuss the various factors (Demand and
Supply  related and External) which planners should
consider while planning for Tourism.

Ans. Ref.: See Chapter-5, Page No. 44,
‘Market–Supply Match’ and Page No. 47, ‘External
Factors’.

Q. 3. Write short notes :
(a) Government’s role in tourism planning.
Ans. Ref.: See Chapter-4, Page No. 35,

‘Role of Government’.
(b) Role of subject specialists in Tourism

planning as core team.
Ans.Tourism officers work for a range of

employers, including public and private destination
management organisations, public agencies or
partnerships, and local authorities. The role is varied
and may include many different types of work. Key
areas include marketing, visitor management and
the development of tourism products, services and
facilities. At more senior levels, your job will involve
strategic planning, particularly in local authorities.
Job titles vary and you may also be known as a
destinations manager or destinations management
officer.

As a tourism officer, you’ll need to:
 Produce and commission tourist infor-

mation, including art work, and write press
releases and copy for tourism guides and
newsletters.

 Set up and attend exhibitions and holiday
shows.

 Organise special and seasonal events and
festivals.

 Devise and plan tours and arrange
itineraries.

 Liaise with local operators, the media,
designers and printers.

 Manage staff, budgets and staff training
needs.

 Order products and services.
 Provide funding and business advice and

send e-newsletters to local businesses.
 Develop e-tourism platforms, including

websites, and construct business data-
bases.

 Write and present reports for committees.
(c) Zoning as a plan implementation tool.
Ans. Ref.: See Chapter-10, Page No. 99,

‘Zoning’.
(d) Tourism Master Plan.
Ans. A tourism master plan is the roadmap for

destination success. It is a crucial first step that will
address three important questions: “Where are we?”
“Where do we want to go?” “How do we get there?”

Tourism is now commonly viewed not only as a
major source of employment, but also as a tool for
conservation and a catalyst for urban and rural
regeneration. The plan assists destinations approach
this fragmented industry in a planned and orderly
fashion through undertaking a strategic tourism
master plan. The tourism master plans provide a
comprehensive look at all of the destination's assets,
where are the biggest opportunities for growth, what
are the main roadblocks and how can they be
overcome. The strategy is created with a blend of in-
depth research and personal consultation with local
businesses, government officials, and residents. The
master planning process will secure local buy-in,
define the actionable steps needed to achieve
common goals, and provide you with the ability to
track results and adapt to changes when needed.
The tourism master plan should provide a vision for
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tourism development that incorporates various
elements that complement each other in tourism
development.

Q. 4. Why is it important to survey the area
characteristics before a Tourism Plan is
formulated? Explain elements that should be
considered for its survey.

Ans. Ref.: See Chapter-8, Page No. 76,
‘Survey of Area Characteristics’, and Page No. 79,
‘Survey of Institutional Elements’.

Q. 5. Identify major cultural attraction
resources for  tourism in India. Elaborate guiding
principles for their effective planning and
management.

Ans. India has had many rulers over the
centuries and all of them made an impact on India's
culture. One can see the influence of various cultures
in dance, music, festivities, architecture, traditional
customs, food, and languages. It is due to the
influence of all these various cultures that the
heritage and culture of India is exhaustive and
vibrant. This richness in culture goes a long way in
projecting India as the ultimate cultural tourism
destination given boost to tourism in culture in India.

The most popular states in India for cultural
tourism are:

 Rajasthan
 Tamil Nadu
 Uttar Pradesh
 Uttarakhand

Among the various states for cultural tourism
in India, Rajasthan is the most popular. The reason
for this is that Rajasthan is famous for its rich
cultural heritage. The state is renowned for many
magnificent palaces and forts which showcase the
rich cultural heritage of Rajasthan. The various folk
songs and music also reflect the cultural heritage of
Rajasthan. A large number of festivals and fairs are
held in Rajasthan such as the camel festival, Marwar
festival, and Pushkar festival. All these attract many
tourists to Rajasthan for they get to see the rich
culture of the state.

Tamil Nadu is also famous for cultural tourism
in India, for it shows the Dravidian tradition and
culture. It has many temples which mirror the rich
cultural heritage of India. Uttar Pradesh has a lot of
tourist places which also testify to the rich culture
of the country. The most famous monument is the
Taj Mahal in Agra. Cities like Varanasi, Allahabad,
Vrindavan, and Ayodhya in Uttar Pradesh also attract
a large number of tourists for they encapsulate

beautiful vignettes of India.
Uttarakhandis also famous for cultural tourism

India. This state has the Himalaya mountains which
are called the abode of the Gods. Many ancient
temples are found in the Kumaon and Garhwal
regions of the state.

Cultural tourism India has witnessed a lot of
growth in recent years. For this growth to continue,
the government of India needs to take further pro-
active steps and measures.

Also Add: Ref.: See Chapter-9, Page No. 87,
‘Planning and Managing Cultural Attraction
Resources’.

Q. 6. Discuss major Tourism Plan
Implementation  elements and their Monitoring
techniques.

Ans. Ref.: See Chapter-10, Page No. 98,
‘Elements of Plan Implementation’, Page No. 99,
‘Monitoring’.

Q. 7. Enlist elements of strategic planning
approach  which differentiates it from conventional
approach. Explain any five strategy types followed
in tourism and hospitality Industry.

Ans. Ref.: See Chapter-11, Page No. 108,
‘Conventional Planning vs. Strategic Planning’ and
Corporate strategic Planning’.

Q. 8. Highlight the difference in Tourism
Planning approach of developed and developing
countries. Discuss issues and challenges of
developing a comprehensive National Tourism Plan
for India.

Ans. Ref.: See Chapter-4, Page No. 37,
‘Developing and Developed Countries’ and
Chapter-13, Page No. 129, Bottle Necks .

Q. 9. Write notes on the following:
(a) International source of Tourism funds.
Ans. Ref.: See Chapter-12, Page No. 116,

‘International Source of Funds’
(b) Active and Passive role of government in

Tourism Planning.
Ans. Ref.: See Chapter-4, Page No. 38,

‘Active Role’ and Page No. 37, ‘Passive Role’
Q. 10. “More than the positive impact, it is the

negative impacts of tourism that leaves a lasting
impression”. Explain how local level planning should
be done to mitigate the negative impacts.

Ans. Ref.: See Chapter-15, Page No. 144,
‘Importance, Approaches and Issues’.
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The Evolution of Tourism Planning

INTRODUCTION

Tourism planning is a concept of the growth and the
development of tourism industry. The concept of tourism
planning is not only defining the strategies which are
helpful in the future strategy, but also helpful in giving
the way to the people and the industry which are related
with the tourism. The tourism is a very difficult in nature
in which many kinds of activities are involved. Various
kinds of essentials are required in making the strategy
for the tourism. It is essential in tourism planning that
how we develop the standard for the tourist for the future.
The demand of the tourists can be different according to
their nature and the requirements. The planning is not
only developing the things for the future, but also involve
that kind of system in which we make the planning in
according to the tourists’ requirements. The planning
involves that kind of system in which we work to make
the things in a manner by which the supply should be
according to the demand. If the companies are not able to
fulfil the demand of the tourists they can’t be able to make
the profit. The planning helps us in minimising the gap
between the supply and demand. The gap can be filled
up with the help of the physical as well as the human
resources. Tourism planning is not only related with the
tourists or the tourism industry but also leave its
impression on each and every part of the society and the
culture of the host country. Sometimes very large amount
of problem arise due to the tourism aspect. It is very much
essential that the development should be done in a kind
of manner by which it not affects the host country
negatively. The tourism developer should consider all
kinds of precautions when they are going for the
development of tourism aspects. The proper planned

TOURISM PLANNING
AND DEVELOPMENT

development can give the large amount of benefit and
give growth and development benefit to the people of
the host country.

In this chapter we work to describe that what is the
role and importance of the tourism planning which is
ignored by the people. The developed countries are always
work with the planning but the under-developed countries
the people are not working for the growth and the
development of the tourism industry. The tourism industry
is always affected by the changing aspect of the global
environment and the new concepts which are coming day
after day. It is essential that the organisations as well as
the countries should work with the proper planning to
attract the foreign tourists towards their countries.

CHAPTER AT A GLANCE

IMPORTANCE OF TOURISM PLANNING
The tourism planning is a very important issue in

the present situation of the world. The tourism planning
is recognised by the tourism developers in many countries.
The planning is developed with the help of all kinds of
operations which are involved in the tourism industry.
The planning helps the tourism developer in a manner by
which they can be able to work for the systematic growth
of the tourism industry. In tourism destination planning,
the main concerned is related with proper correlation with
all kinds of functions involved in the tourism
development. It is essential for a particular area that they
should have the proper transport, accommodation, and
tourist place to attract the tourists. If we have these kinds
of facilities at our destination the flow of the tourists can
be increased. With the help of these qualities many
destinations are earning a large amount of profit. But if
we don’t have these kinds of facilities for our tourist this

1
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can affect the whole process of our tourism industry. At
the global level most of the countries and the destinations
are facing the various kinds of challenges due to the
unplanned tourism development. When we make the
comparison with the other countries from the West, they
are working in a proper planned manner to make the profit
and attract the mass crowd towards their destinations.  The
unplanned tourism can give the negative aspect on our
business by which we can go backward. The tourism
market is full of competition in which we should require
proper strategy. If we not obey the rules and the
regulations for the growth then we can come out of the
market. When we talk about the Indian tourism business
it is also facing the challenges on the global level. The
companies which are from the other countries are able to
run their business in a proper manner but the domestic
Indian companies are not able to implement the policies
according to the requirements. Indians have the ideas but
they are not able to implement these ideas with the full
strength. In India large amount of facilities and
opportunities are present for the tourists. To grab these
opportunities, you must have a proper planning and
strategy for the future. In tourism we not only work to
make our system and the strategies effective, but also work
to make the proper utilisation of resources. The physical
and the human resources should be used in a manner by
which the tourist can attract towards destination.  Proper
planning not only helps in giving the growth and the
development but also help in increasing the maximum
profit for the people which are involved in this business.
Planning is always very important in each and every part
of the business and the type of the business. Without
proper planning the service as well as the manufacturing
industry can’t be able to grow with a fast speed. The
business always starts with a proper planning and gives a
solid base to our business. In tourism industry if we
involve the proper planning we can grow and move our
business in a proper manner. The planning helps in giving
the strength to each and every function of the business.
The role of planning in the tourism industry is very much
essential because many kinds of industries are coming in
the tourism operations and if you are not able to make
the attachment with all these other industries like
transport, accommodation, food and beverages you can
lose the market. So, the proper planning is always needed
in the tourism industry. Now we are ready to give you
answer of this question that why the tourism planning is
important for us.

The public sector as well as the private sector
companies don’t know about the sustainable
planning of the tourism industry. In the
government sector they don’t know that how to
make the proper plan for the development of the
tourism industry. While in the private sector they
don’t have adequate resources to make the plan
for the future. When we talk about the tourism
industry most of the activities are totally new
concept for most of the companies.  It is essential
that both private as well as the public sector

organisations should work together for the
development of the particular destination. With
the help of coordination we can make the proper
policies and plan for the tourism industry.
Tourism industry is very complex in nature in
which various sectors are involved. These various
sectors work for the proper planning and the
growth of the tourism industry. In tourism
industry each and every sector is knitted together
with the tourism industry and without these
sectors we can’t be able to give the maximum
growth and the profit to the industry. The
planning should be done in a manner by which
we can say that the equal opportunities are present
for each sector. If any sector is not able to make
itself equal to the other sector it can harm the
complete tourism industry. The development
should consider the growth and facilities of the
local people present in that particular area. So,
for the tourism industry we should make a proper
plan according to the requirements.
The tourism should have these kinds of facilities
in which we can provide the best quality of
service and the product to our customer. If you
are giving the best quality of services to your
customers they will automatically attract towards
your destination. So, the planning should be done
in a manner by which you can give the best
services to your customers. The product and the
service you are going to provide to your customer
should have the proper matching according to the
requirements of the people. You should make that
kind of plan by which the society as well as the
environment should grow in a positive manner.
The society is always an important issue for the
marketer when they are looking for the
development of the tourism industry.
By the help of the tourism industry the growth
and the potential of the country can be affected
in a positive manner. The tourism gives the
various kinds of benefits to the people of the host
country. The economy of the host country can be
able to get the high amount of benefit with the
help of proper planning. The management of the
organisations should work in that kind of manner
by which they can help the people in getting the
high amount of profit in terms of the tourism
business. By the help of proper planning the host
country can increase the income of the local
people and also be able to increase the flow of
foreign currency. But all these things can’t be
increased without a proper planning system and
the strategy. If the government not looks towards
the planning process the problem for the tourism
industry can also grow and can move it to the
negative direction.
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The culture of the local people and the society is
always having the most importance. If we are
using that kind of business practice which can
give the negative impact on the culture of the
society, the local people can oppose our business
and the practices. It is very much essential that
we should make a kind of system through which
we can be able to make our system in a manner
which can match with the local culture. For that
purpose it is essential for us that we should take
the permission from the local authority. The
planning for that kind of practices is always
important and plays an important role for the
growth of the society.  The programmes and the
policies which we are adopting according to the
cultural protection programme for the
conservation of the historical culture of that
particular destination.
The high amount of facilities can also affect the
environment of the host country in a negative
direction. The tourism market developer
sometime neglects the local environment when
they are looking to develop the infrastructure and
the facility for the tourists. The planning should
be done in a manner by which we should adopt a
kind of policy and the strategy in which the
growth of that particular area should be done.
Various tourism destinations are facing many
challenges due to the pollution and exploitation
of the companies and the tourists. Sometime the
flow of outside people can affect the local area
and the environment in a negative direction. In
the tourism planning process we all work for the
mutual benefit and the growth of the local
environment.
In the present situation the government in each
and every part of the world is adopting a kind of
process by which the various kinds of external
threats of the world not affect the internal
situation in the tourism industry. It is a
requirement of the time that we should work in a
kind of manner by which the affect of the negative
points of tourism can be minimised in the local
environment and the culture. If we are having
the proper planning system in the tourism industry
we can make our system and the culture strong.
The natural resources of the particular area are
also being conserved with the help of the proper
planning system.
The tourism industry is a kind of industry which
is affected with changing characteristics of the
market and the requirements of the consumer and
the tourists. Each and every day the companies
are coming with the different kinds of facilities
and the characteristics involved in their services
to attract the customers. Each and every aspect
of the business and the tourism industry is largely

affected due to the change in the direction of the
business and the requirements of the people. The
consumer is the key of success in any kind of
business customer satisfaction is the must priority
of every company. The customers have the large
amount of choices for the particular product and
the service. By the help of proper planning system
we can make our system to work in a manner by
which it can help to deal with any kind of aspect.
In planning we work to modify that kind of areas
which are badly affected and not capable to grow
with a very fast rate. The present environment
requires a kind of system in which we should be
able to make our people to work in a changing
environment. There are various kinds of new
techniques and the policies are coming in the
market day-by-day. It is essential for us that we
should make our system in a manner by which
can work to provide the same changing
environment to our internal people.
The planning of the tourism business not only
work to modify the system and the structure of
the business but also work to provide a kind of
system which can be able and work for the future
growth of the tourism industry. The planning
makes a route map by which we can grow and
make our system capable according to the
requirements of the people. The planning and the
strategy for the future growth and the requirement
of the tourism business helpful in making the
system strong. It is essential for us that we should
work to erase and remove all kinds of hurdles
present in the way of tourism industry.
Human resource is the backbone of every
business and the industry. Without proper human
resource we can’t be able to get success in the
market. It is essential for us that the planning in
relation with the human resource should be done
in a proper manner. The organisations should
work to develop their people in a manner by
which they can put the challenges to their
competitors. It is essential for us that our people
should have a kind of capabilities in which they
can be able to give the quality of service to their
customers. We can arrange the short-term training
as well as the seminars for the people by which
they can be able to increase their knowledge and
skill for the future. We should give the proper
practical training to the new people. The planning
is very crucial in terms of the manpower. The need
and the requirements of the manpower should be
in the main priority. Without a proper planning
we can’t be able to grow our human resource with
a very fast rate. So, for the development of the
human resource we require a proper planning
system.
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Tourism development is directly or indirectly
related with the kind of operations in which our
industry is dealing. For the better performance
of the organisation it is always required that we
should have a proper structure for the consumer.
The structure of the organisation is always helpful
in giving the proper rules and regulations for the
employees working in the organisation. By the
help of the organisation structure the relationship
in between the employees can be easily described.
It is always important for the organisation that
we should adopt proper kind of marketing
strategies for the promotion of our product and
the service. In tourism development we cannot
only deal with the planning for the marketing but
also describe the rules and regulations of the
organisation. In planning process for marketing
we should make the plan and the policies related
with our future activities related with the
marketing. Make all kinds of things in a manner
by which our organisation could get the maximum
output.
The proper planning in the tourism process is
always helpful in giving the maximum strength
to the industry. The balanced growth is the main
aim of the planning. At each and every stage and
sector can be succeeded by the involvement of
planning. India is also using the planning process
these days because of the Commonwealth Games.
It is very much required that we should use all
kinds of efforts put together for the success of
the tourism industry in India. By the help of
proper planning we can utilise our resources and
fund for the maximum utilisation.

In the past we were planning only for the present
situation and work with the present situation in the
industry. But in these days we plan our strategies and the
policies for the future. It is the requirement of the time
that we should develop ourselves in a kind of manner by
which we can face any kind of future situation. In planning
we work for the future and determine all kinds of
situations which can be emerged in the future. The
planning deals with the opportunities and the threats
present in the market. The marketer mainly works for the
development of the industry and make the way for the
organisation for growth and the development. In these
days the tourism planning is not only concentrated with
the present market but also work with a full strength to
develop the new market for the organisation. The
companies are looking to maximise the profit for the
future growth and working to develop the new market
for the companies. It is essential for the organisations that
they should work to retain their market and looking to
attract the new customers towards their organisation. It
is essential that we should have proper quality in our
process by which the customers like to use our service
and the product. It is essential for us that we should
develop a kind of system by which the organisation should

get the maximum return on the investment. The
competition of the market is increasing day-by-day, it is
essential that we should develop a kind of quality of
service by which the competitiveness should be increased
in the market. The organisation should have a kind of
system in which the effect of external resources should
be minimised. The planning should have the central
position in which it can be able to retain the maximum
profit for the organisation. The standard of the industry
should match with the present resources and the quality
at the global platform.
PLANNING DEFINED

Planning is the concept in which we make the ways
for the future and minimise the hurdles present in the
market and the market situation. It is our responsibility
that our plan should match with the essential requirements
of the market. The activities done by us today can be
fruitful for tomorrow. The planning should follow on the
basis of the present data and past data. In the planning
concept we mainly work to minimise the tension of the
industry. The things and the process which are controlled
in today’s atmosphere can be fruitful for us to make the
plan for the future. Planning is an ongoing process which
involves all kinds of activities for the future stabilisations.
It is a kind of forecasting process in which we make the
plan for the future and expect the things for the future
and make the plan according to that requirement. The
tourism planning is not only to work with the full force
but also work to develop a kind of system which can be
helpful in effective utilisation of present resources. It is
the responsibility of a manager who is going for the
process of the planning should make the plan according
to the requirement of time and predict the things in an
accurate manner. Planning the tourism is totally based on
the concept of the research and the requirements of the
tourism. It is very much essential that our tourism planning
should be done in a kind of manner by which we can able
to establish the things for the future. The contribution of
the planning should be done in a manner by which it can
be able to give the maximum growth to society as well as
the environment. Due to the global warming the concept
related with the environmental conservation is getting so
much attention from the people. Planning is to be done
in a manner by which we should work to measure the
present changes in the business environment and work to
deal with all kinds of challenges which come in our
growth and the potential. The system should be developed
in a proper and efficient manner. Each and every sector
of the society should be developed for the growth of the
company. The tourism planning is not only helping the
tourism industry but also helpful in the social, economic
and environmental growth of that particular area. The
standard of living of the people can be developed if we
are having a proper planning for the tourism sector.
Planning can be described in a two way, some time the
people or the organisation make that kind of plan by which
they can only able to generate the profit but if we are
having a proper plan we can be able to make the profit
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