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Q. 1.  The process of identifying and grouping
the work to be performed and defining and deter-
mining the responsiblity and authority for each job
position is:

(a) Planning
(b) Organizing
(c) Controlling
(d) Coordination
Ans. (b)  Organizing.
Q. 2. Which general principle of management

implies encouraging initiative among its personnel
for chalking out and execution of a plain to achieve
the desired results?

(a) Order
(b) Equity
(c) Initiative
(d) Esprit de corps
Ans. (c)  Initiative.
Q. 3. When the receiver and sender of message

do not trust each other, it may reult into the type of
barrier to effective communication, which is:

(a) Psychological
(b) Semantic
(c) Organisational
(d) Personal
Ans. (c)  Psychological.
Q. 4. Creating accountability is a step in the pro-

cess of:
(a) Organizaing
(b) Delegation
(c) Decentralization
(d) Planning
Ans. (a)  Organizaing.
Q. 5. The full form of IIBI is:
(a) International Investment Bank of India
(b) Industrial Investment Bank of India
(c) Indian Investment Bank for Industries
(d) None of the above
Ans. (b) Industrial Investment Bank of India.
Q. 6. The maturity period of ‘Certificate of de-

posit’ ranges from:

(a) 15 days to 60 days
(b) 45 days to one year
(c) 91 days to one year
(d) 91 days to 180 days
Ans. (c) 91 days to one year.
Q. 7. When a cooler is being offered at a dis-

counted price to customers during the winter sea-
son, then the sales promotion tool being used is:

(a) Price off
(b) Bonus offer
(c) Discount coupon
(d) Money refund offer
Ans. (c)  Discount coupon.
Q. 8. The most suitable channel of distribution

for distributing milk will be:
(a) Three-stage channel of distribution
(b) Two-stage channel of distribution
(c) One-stage channel of distribution
(d) Zero-stage channel of distribution
Ans. (d) Zero-stage channel of distribution.
Q. 9. The document prepared by the master of

the ship acknowledging the receipt of goods is called:
(a) Mate’s recipt
(b) Bill of lading
(c) Dock challan
(d) Entry bill
Ans. (b) Bill of lading.
Q. 10. In which consumer court the complaint

can be filed when the compensation claimed is
Rs. 18 lakhs?

(a) State Commission
(b) District Forum
(c) National Commission
(d) Any of the above consumer court
Ans. (b) District Forum.
Q. 11. How is management ‘a social process’

and ‘an integrating process’? Explain briefly.
Ans. Management is a Social Process: The most

important aspect of management is handling people
organised in work groups. This involves developing
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and motivating people at work and taking care of their
satisfaction as social beings. All managerial actions
are primarily concerned with relations between people
and so it is treated as a social process.

Management is an Integrating Process: All the
functions, activities, processes and operations are
intermixed among themselves. It is the task of
management to bring them together and proceed in a
coordinated manner to achieve desired result.

Q. 12. State any three characteristics of con-
trolling function of management.

Ans. Ref.: See Chapter-14, Page No. 122,
Q. No. 15.

Q. 13. What is meant by bank overdraft?
Ans. Ref.: See Chapter-18, Page No. 126,

Q. No. 3. ‘(d) (Overdraft).
Q. 14. Explain any three points of difference

between marketing and selling.
Ans. Ref.: See Chapter-19, Page No. 157,

Q. No. 15.
Q. 15. Explain a ‘documentary bill’ as a document

used in external trade.
Ans. Ref.: See Chapter-23, Page No. 192,

‘Documentary Bill’.
Q. 16. Briefly explain the nature of principles of

management.
Ans. Ref.: See Chapter-10, Page No. 92,

Q. No. 25.
Q. 17.  Explain briefly any four limitations of plan-

ning function of management.
Ans. Ref.: See Chapter-11, Page No. 99,

Q. No. 22.
Q. 18. Briefly explain any two factors that deter-

mine the capital structure of a company.
Ans. Ref.: See Chapter-17, Page No. 143,

Q. No. 8.
Q. 19. Briefly explain any four factors that are

taken into consideration while fixing the price of a
product.

Ans. The factors usually taken into account while
determining the price of a product are:

1. Cost: No business can survive unless it
covers its cost of production and distribution.
Higher the cost, higher is likely to be the price,
lower the cost lower the price.

2. Demand: Demand also affects the price in a
big way. When there is limited supply of a
product and the demand is high, people buy
even if high prices are charged by the
producer.

3. Competition: The price charged by the
competitor for similar product is an important
determinant of price.

4. Marketing Objectives: A firm may have
different marketing objectives such as
maximisation of profit, maximisation of sales,
bigger market share, survival in the market

and so on. The prices have to be determined
accordingly.

Q. 20. Briefly explain the following consumer
rights as per the Consumer Protection Act, 1986.

Ans. Ref.: See Chapter-24, Page No. 200,
Q. No. 14.

Q. 21. Is management a profession? Discuss.
Ans. Ref.: See Chapter-10, Page No. 88,

Q. No. 12.
Q. 22. Briefly explain the steps of the controlling

function of management.
Ans. Ref.: See Chapter-14, Page No. 121,

Q. No. 12.
Q. 23. State any five features of mutual funds.
Ans. Ref.: See Chapter-16, Page No. 138,

Q. No. 14.
Q. 24. What is meant by consumer goods? Briefly

describe the different types of consumer goods.
Ans. Ref.: See Chapter-20, Page No. 166,

Q. No. 17, (Consumer Goods).
Q. 25. It is a type of a large-scale retail shop

where similar range of commodities at the price are
sold at different localities in a city or in different cit-
ies. These stores generally have a single brand name.
Identify the type of retail stores and state any four
benefits of these stores.

Ans. The type of refail stores franchise:
Also Ref.: See Chapter-22, Page No. 184,

Q. No. 14.
SECTION–B

(Self-employment in Business)
Q. 26. “It is the orderly arrangement of group

efforts to provide unity of action for the attainment of
a common purpose”. Identify the concept and give
the meaning of the concept so identified. Also ex-
plain its features.

Ans. Ref.: See Chapter-10, Page No. 89,
Q. No. 18.

Or
“ In every organization, there are certain levels

of management with varying degree of authority and
responsiblity. Briefly explain these levels with the
help of a diagram, stating the position and functions
to be performed at each level.

Ans. Ref.: See Chapter-10, Page No. 92-93,
Q. No. 2.

Q. 27. According to Maslow, “An individual has
many needs and their order can be determined”. In
the light of this statement, briefly explain  ‘Maslow’s
hierarchy of needs’ and state its assumptions.

Ans. Ref.: See Chapter-13, Page No. 115,
Q. No. 23.

Also Add: Maslow proposed that motivation is the
result of a person’s attempt at fulfilling five basic needs:
physiological, safety, social, esteem and self-
actualization. Maslow’s theory is based on the following
assumptions:

1. People’s behaviour is based on their needs.
Satisfaction of such needs influences their
behaviour. Maslow believed that human
behaviour is based on their needs.
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In your day-to-day life you may be engaged in
several activities. However, when someone asks you
like what you want to become in your life or what you
want to do in future, your answer may be “I want to join
a suitable job or I want to be a doctor, an engineer, a
dancer or a musician or you might say “I want to do my
own business”.

Every human being is constantly busy in one
activity or the other in order to satisfy his/her needs
and desires. Human needs are unlimited, whereas the
resources available to satisfy these needs are limited.
Therefore, people are busy in satisfying their needs
throughout their lives.

All human activities can be classified into two broad
categories:

(a) Economic activities,
(b) Non-economic activities.
Everybody remains busy in some activity or the

other, viz.
(a) Some people are busy in buying and selling

things,
(b) Some people are busy in the profession of law,
(c) Some people are busy in treating patients,
(d) Some people are working in factories,
(e) Some people are busy in serving the country,

and
(f) Some people are busy in preaching people.

All the above mentioned activities are called human
activities. If we look at these activities carefully, they
can be divided into two parts. The activities mentioned
above from (a)-(d) are undertaken to earn money and
are called economic activities, however, there are some
other activities which are meant for mental satisfaction

and these are called non-economic activities. (e) & (f)
activities mentioned above are examples of non-
economic activities.

Q. 1. Define ‘Economic Activities’.
Ans. Economic activities are those activities which

are undertaken to earn a living. For example, a college
teacher, a clerk in an office, a factory worker, a
shopkeeper who sells goods in his shop and a doctor
who attends patients in his clinic to earn money. These
activities are concerned with the production and
distribution of goods and services, which are used to
satisfy human wants. When a person is regularly engaged
in an economic activity, it is called his/her occupation.
Occupations or economic activities are of three kinds:

(a) business,
(b) profession, and
(c) employment

Thus, there are three essential features of economic
activities:

(a) objective of economic gain,
(b) creation of utilities through provision of goods

and services, and
(c) satisfaction of other people’s needs.

Only when all the above mentioned conditions are
satisfied, that activity is called an Economic Activity.

Q. 2. Below are given certain non-economic
activities. Convert them into economic activities.

Example: A nurse attending her ailing son. (Non-
economic activity)
A nurse attending patients in her
hospital. (Economic activity)

Nature and Scope of Business
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(a) A person working in his own garden.
(b) A lady preparing food for her husband.
(c) A man white-washing his own house.
(d) A teacher teaching his son at home.
(e) A chartered accountant preparing his own

accounts.
Ans. (a) A person working in a school garden.

(b) A lady preparing food in a restaurant.
(c) A man white-washing the building of a

trade centre.
(d) A teacher teaching students in a school.
(e) A chartered accountant preparing

accounts of a firm.

Q. 1. Define the term ‘Profession’ in your own
words.

Ans. Profession may be defined as an occupation
which involves the rendering of personal services of a
specialised nature on the basis of professional
knowledge, education and training. People engaged in
professions are called professionals. For example, the
services rendered by doctors, lawyers and chartered
accountants comes under the category of profession.

In other words, profession is an economic activity,
which involves, giving of personal services of a special
and expert nature. The persons providing such services
are called ‘Professionals’. For their special services
rendered, they charge fees which is their income. For
example doctors, teachers, lawyers, engineers and
accountants are engaged in profession. Profession
involves intellectual activity. It is not mechanical or
routine operation.

The main characteristics of profession are:
(i) Every profession requires special knowledge

and training.
(ii) The primary objective is to render service.

(iii) The service cannot be substituted by another
individual.

(iv) Every profession is regulated by a professional
body. For example, the profession of Chartered
Accountants is regulated by the Institute of
Chartered Accountants of India.

Q. 2. Following is a list of activities. Classify
these activities as Business, Profession or Employ-
ment by putting their number in the circles provided
at the end of the question.

(a) Policeman on duty at your local police station.
(b) Teacher working in an educational institution.

(c) A driver driving a bus of a State Road Transport
Corporation.

(d) A taxi-driver who runs his own taxi.
(e) A fisherman selling fish in a village.
(f) Gopal stitching cloth of the customers regularly

at home.
(g) A daily-wager working in a factory.
(h) A gardener maintaining the lawns in a college.
(i) A lawyer practising in a court.
(j) An engineer running his consultancy firm.

Business Profession Employment

Ans.

Business

(d) (e) (f)

Profession

(i) (j)

Employment

(a) (b) (c)

(g) (h)

Q. 1. Mohan has recently completed his MBBS
course. He finds difficulty in choosing his occupation.
Guide him by filling up the following table:

If he chooses What should he do? What will he
get as return?

(a) Business

(b) Profession

(c) Employment

Ans.

If he chooses What should he do? What will he
get as return?

(a) Business May open a chemist shop Profit
                 Or
Start a company to
manufacture medicines

(b) Profession Start his own clinic Fee

(c) Employment Get the job in a hospital Salary

Q. 2. Correct the following sentences, if
necessary:

(a) Business minimizes opportunities to work and,
thus, generates employment in the country.

(b) By producing and exporting quality goods and
services, the national image of a country goes
down.
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(c) Business objectives should concentrate on
profit earning only.

(d) Creation of employment opportunities and
paying taxes and other dues honestly to the
government are the national objectives of a
business.

(e) A businessman, should prepare a false
opportunities statement of accounts in order
to save taxes.

Ans. (a) Business maximises opportunities to
work and thus, generates employment in
the country.

(b) By producing and exporting quality
goods and services, the national image
of a country improves.

(c) Business objectives should not
concentrate only on profit earning.

(d) No correction required.
(e) The businessmen should prepare the true

statement of accounts and pay the taxes
honestly.

Q. 3. Identify the causes of business risk in
following causes:

(i) X Ltd suffered a loss due to bursting of
boiler:

(a) Natural cause (b) Political cause
(c) Physical cause (d) Economic cause

(ii) Auditor identified misappropriation of cash
by a group of worker in Y Ltd.

(a) Natural cause (b) Human cause
(c) Physical cause (d) Political cause

(iii) Suzuki Ltd. suffered a loss due to tsunami
(a) Natural cause (b) Human cause
(c) Economic cause (d) Political cause

Ans. (i) (c) Physical cause, (ii) (b) Human cause,
(iii) (a) Natural cause.

Q. 1. Below are given certain groups of
industries. In each group, one industry does not
match with the group. Find out that industry and
underline it. The first one has been done for you. In
this all industries except textile belong to extractive
industries.

(a) Agriculture, forestry, textile, fishery.
(b) Dams, roads, cannals, cement.
(c) Poultry farming, hunting, mining, forestry.
(d) Iron & steel, textile, chemical works,

pisciculture.

(e) Oil exploration, agriculture, dairy farming,
hunting.

(f) Floriculture, films, transport, banking.
Ans. (b) Cement (c) Poultry farming

(d) Pisciculture (e) Dairy farming
(f) Floriculture.

Q. 2. Complete the following Chart:

Ans. (a) Business (b) Commerce
(c) Primary (d) Tertiary
(e) Genetic.

Q. 1. Give one word substitute for the following
sentences:

(a) The process of exchange and distribution of
goods and services.

(b) Buying and selling of goods and services.
(c) Buying and selling of goods in large quantities.
(d) Import of goods for exporting.
(e) Buying and selling of goods between different

countries.
Ans. (a) Commerce (b) Trade

(c) Wholesale trade (d) Entrepot
(e) External trade

Q. 2. Complete the following incomplete words
by taking clues from the statements given for each.
Every blank represents one letter only. First one has
been done for you.

(a) __ __ M M __ __ C __ (COMMERCE)
(b) __ __ A__ E
(c) W__ __ __ H__ __ __ IN__
(d) __ X __ __ __ T
(e) E __ __ __ E __ __ T
(f) __ H __ __ E __ __ __ E
(g) __ __ T __ __ L
Ans. (b) TRADE

(c) WAREHOUSING
(d) EXPORT
(e) ENTREPOT
(f) WHOLESALE
(g) RETAIL
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Q. 1. What is meant by ‘human activity’?
Ans. Any activity that a human being performs to

meet his requirement is called human activity. Human
needs can be related to money as well as mental
satisfaction. On this very basis they can be divided into
the following two parts:

(a) Economic Activities: Those activities whose
objective is to earn money are called economic activities.
They include buying and selling of things, doing legal
practice, working in some factory.

Economic activities are of the following types:
1. Business: Business means buying and selling of

goods and services with a view of earning money. For
example, a cloth-shop, transport company, etc. In the
cloth shop things are bought and sold and transport
company does the same in respect of services. A
transport company does not sell and buy goods, but
offers services for transporting goods from one place to
another and charges carriage.

2. Profession: A profession means personal
services on the basis of special knowledge of a special
type. This includes legal practice, medical practice, etc.

3. Employment: Employment is a kind of contract
under which one works for others in lieu of
remuneration. For example, working in factories,
government offices, etc.

(b) Non-Economic Activities: Non-economic
activities are those activities whose objective is not to
earn money. For example, propagating religion, serving
the country, etc.

Q. 2. Define the term “occupation”.
Ans. Occupation or Vocation: Vocation means a

way of living for which one has special skill. Type-
writing, tailoring, laundering, etc. are some examples
of vocation, or in other words:

Those activities which are undertaken to earn a
living. For example, a college teacher, a clerk in an
office, a factory worker, a shopkeeper who sells goods
in his shop and a doctor who attends patients in his clinic
to earn money. These activities are concerned with the
production and distribution of goods and services, which
are used to satisfy human wants. When a person is
regularly engaged in an economic activity, it is called
his/her occupation.

Q. 3. Distinguish between consumer goods and
capital goods.

Ans. Capital Goods: Capital goods are also known
as intermediate goods, durable goods or economic
capital. They are different than financial capital, which

refers to funds companies use to grow their businesses.
Natural resources not modified by human hands are not
considered capital goods, although both are factors of
production. Businesses do not sell capital goods, which
means capital goods do not directly create revenue like
consumer goods. To financially survive the accumu-
lation of capital goods, businesses rely on savings,
investment or loans.

Consumer Goods: A consumer good is any good
purchased for consumption and not later used for the
production of another consumer good. Consumer goods
are sometimes called final goods. When economists and
statisticians calculate gross domestic product, or GDP,
they do so based of consumer goods. The same physical
good could be a consumer good or a capital good. An
apple bought at a grocery store and immediately eaten
is a consumer good. An identical apple bought by a
company to make apple juice is a capital good. The
difference lies in its utilization.

Q. 4. State the meaning of ‘Genetic industry’.
Ans. The term ‘genetic’ has been derived from the

word ‘genetics’ which refers to the study of heredity.
Genetic industries are, therefore, engaged in the
reproduction or multiplication of certain species of
plants and animals. Examples of genetic industries are:

(a) nurseries where plants are grown for sale;
(b) poultry farms where birds are raised for meat

and eggs;
(c) animal husbandry. e.g. rearing of cattle for

milk, grazing of sheep for wool and other cattle
breeding farms;

(d) pisciculture or growing fish in ponds, canals
and rivers;

(e) orchards to grow different kinds of fruits;
(f) commercial kernels; and
(g) agriculture or farming for growing crops.
Q. 5. What is ‘Trade’?
Ans. Trade means buying and selling of goods. It

involves the exchange of  commodities for money or
money’s worth. It is the means by which people sell
those goods which they do not need. Traders serve as
the links between producers and consumers. They help
in directing the flow of goods to the most profitable
markets. They also bring about an equitable distribution
of goods. In the absence of traders, producers will have
to go in search of consumers. Trade is the nucleus of
commerce. Other parts of commerce such as transport,
insurance, warehousing, banking and advertising revolve
around trade.

Trade may be classified into home trade and foreign
trade. Home trade may further be sub-divided into
wholesale trade and retail trade. Similarly, foreign may
be sub-divided into imports, export and entrepot trade.
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